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Abstract 
The concept of Corporate Social Responsibility (CSR) has gained increased significance in recent years. The 
growing focus on CSR has changed the attitude of businesses all over the world, and India is not an exception. 
The concept of CSR is not new to India; historically speaking, social responsibility of companies is a well- 
established phenomenon in India, and the country has one of the world's richest traditions of CSR. In its oldest 
forms, CSR in India included the concept of corporate philanthropy and the Gandhian Trusteeship model. But 
the liberalization of the Indian economy in the 1990s led to a fundamental shift from the philanthropy-based 
model to a multi stakeholder approach whereby companies are deemed responsible for all stakeholders, 
including financial stakeholders, employees and the community. The liberalization of the economy also led to 
the increased presence of large global corporations such as Microsoft, IBM, and others on Indian soil, which 
thereby exposed India to a highly developed regime of CSR initiatives. Additionally, a strong desire to compete 
and succeed in the global economy drove Indian business enterprises to integrate CSR into a coherent and 
sustainable business strategy. These enterprises, both public and private, have realized that their long-term 
success depends on the satisfaction of their stakeholders, and that ignoring them could jeopardize the 
company's future prospects in the community. This article discusses the concept of CSR as understood by 
Indian businesses in the past, and the changing interpretations of the concept in the age of globalization and 
expanding markets. The article further discusses the efforts toward community and social development made 
by both state-owned enterprises (SoEs) and private-sector businesses. After a detailed analysis, the article 
concludes that the future of CSR in India is brought, and that its importance will continue to grow even further 
given the increasing importance accorded to CSR world-wide, and India's own realization that it needs CSR 
to achieve long-term sustainability in the world economy. 
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towards social welfare activities. This has made 
1. Corporate Social Responsibility (CSR) in 
India 

Corporate social responsibility is a broad concept 
that can take many forms depending on the company 


India the only country which has regulated and 
mandated CSR for some select categories of 


and industry. Through CSR programs, philanthropy, 
and volunteer efforts, businesses can benefit society 
while boosting their brands. Enactment of 
Companies Act, 2013 by the Ministry of Corporate 
Affairs, Government of India was one of the world's 
largest experiments of introducing the CSR as a 
mandatory provision by imposing _ statutory 
obligation on Companies to take up CSR projects 


companies registered under the Act [1]. This CSR 
Initiative will push the nation towards achievement 
of sustainable development goals and public-private 
partnership in transforming India. Corporate social 
responsibility (CSR) is a legitimate responsibility to 
society, based on the principle that corporations 
should share some of the benefit that accrues from 
the control of vast resources. CSR goes beyond the 
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legal, ethical, and financial obligations that create 
profits. In the research literature, corporate social 
responsibility is defined in a variety of ways, 
depending on the aspect of CSR being examined [2]. 
An inclusive definition is that social responsibility 
requires the firm to take into account the interests of 
all stakeholders, where stakeholders are defined as 
everyone who affects or is affected by the firm’s 
decisions and actions. A firm-focused definition 
holds that social responsibility includes actions that 
further a social goal, beyond what is required by 
ethics, law, and profitability. A political economy— 
oriented definition posits that firms have a 
responsibility to correct market failures such as 
negative externalities and government failures such 
as limits to jurisdiction that result in worker rights 
violations. When implemented, altruistic CSR 
implies that firms provide a social good unrelated to 
the firms’ business that does not benefit the bottom 
line [3]. Strategic CSR implies that firms are 
simultaneously profitable and socially responsible. 
To achieve this, CSR must be a core value of the 
firm and must be integrated into processes and 
products. When employed strategically, CSR can be 
an element of a differentiation strategy, leading to 
premium prices, enhanced brand and_ firm 
reputation, and supportive community relations. 
Corporate environmental responsibility often takes 
the form of over compliance with regulation, 
improving the environment more than is required 
[4]. A primary benefit of this is to stave off further 
regulation. To capture the benefits of being socially 
responsible, the firm must make stakeholders aware 
of its record [5]. This has led to triple bottom line 
reporting - that is, reporting about firm performance 
in terms of profits, people, and the planet. Social 
enterprises go a step further and make social 
responsibility the primary goal of the organization. 


2. Defining CSR Implementation 

The first step of a systematic review entertains a 
repetitive process of defining, clarifying, and 
refining (Tran field et al., 2003) [6]. As such, we 
scoured the CSR implementation literature to find 
any existing conceptual definitions that can support 
our review process. In our search for what it means 


to implement CSR, we found two empirical studies 
which developed CSR implementation frameworks. 
We used these studies as the foundation to build our 
own CSR implementation definition, which is 
supported with the theory of business citizenship as 
discussed later in this section [7]. The first study was 
carried out by Maon et al. (2009), where a nine- 
stage integrative framework was developed, based 
on data collected from case studies and theoretically 
grounded on Lewin’s change model. The second 
study of Baumann-Pauly et al. (2013) regarded the 
process nature of CSR implementation construct, 
but generalized it into three separate dimensions, 


a. Commitment to CSR 
b. Internal structures and procedures 


c. external collaboration 


Accordingly, these two frameworks were analyzed 
to procure specific lenses that can entail a better 
understanding of CSR implementation process. This 
phase contributed towards attaining richer and 
micro-level insights on CSR implementation [8]. In 
addition, we theoretically based our dimensions of 
CSR implementation on the theory of business 
citizenship proposed by Logsdon and Wood (2002). 
This theory looks into the ethical, social, and 
political issues surrounding — organizations. 
According to this theory, an organization can be 
viewed as a citizen such that there exists moral and 
structural ties among business organizations, 
humans, and social institutions where social control 
is exercised by the society on organizations, thereby 
protecting and enhancing public welfare and private 
interests [9]. As such, we identified four distinct 
dimensions of CSR implementation that concisely 
portray the CSR implementation process outlined in 
the two frameworks proposed by Maon et al. (2009) 
and Baumann-Pauly et al. (2013) and are based on 
the theory of business citizenship that views a 
corporation as a citizen, where the responsibilities 
associated with such citizenship towards society and 
environment come into play. According to Maon et 
al. (2009), CSR design and implementation 
constitute of nine steps [10]. These are, 
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1. Raising CSR awareness 

2. Assessing organizational purpose in a 
societal context 

Establishing a CSR definition and vision 
Assessing current status of CSR 
Developing a CSR strategy 

Implementing the CSR strategy 
Communicating about CSR strategy 
Evaluating CSR strategy 

Institutionalizing CSR policy 

However, Baumann-Pauly et al. (2013) consider 
CSR implementation to comprise three dimensions, 
namely, commitment to CSR, embedding CSR, and 
external collaboration. Of the nine steps proposed 
by Maon et al. (2009), we considered steps, 1 
(raising CSR awareness), 5 (embedding CSR), 6 
(implementing CSR activities), 7 (communicating 
about CSR) and 8 (evaluating CSR) for inclusion in 
CSR implementation. It is worth noting that though 
step 5 dealt with formulating CSR strategy, a sub- 
part of this step constituted of embedding CSR in 
the organization, which is also proposed as a CSR 
implementation dimension by Baumann-Pauly et al. 
(2013). Hence, we included step 5 in our typology 
of CSR implementation dimensions. Similarly, the 
commitment to CSR dimension proposed by 
Baumann-Pauly et al. (2013) takes into 
consideration the awareness that organizational 
members show towards CSR as included in step 1 
of Maon et al. (2009). Although, CSR evaluation 
(step 8) is primarily not a constituent of strategy 
implementation process, scholars have begun to 
indicate its importance in the implementation 
process, where managers monitor [11] strategy 
progress and take relevant steps for further 
improvements in CSR implementation (Graafland 
& Smid, 2019; Laguir et al., 2019; Rama et al., 
2009). Steps 2, 3, and 4 are not considered in this 
study as they represent a part of CSR design, while 
step 9 identifies with post-implementation. Hence, 
the four dimensions relate to the need for an 
organization to accrue sufficient (1) CSR awareness 
which manifests itself in the form of organization’s 
commitment to CSR through (2) communicating 
and (3) embedding CSR, and placing systematic 
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processes in place to (4) evaluate CSR. Overall, 
these dimensions’ entail interactions with various 
external stakeholders and are not restricted to 
interorganizational dynamics (Baumann-Pauly et 
al., 2013) [12]. CSR awareness includes the act of 
raising sensitivity of an organization and _ its 
members towards CSR issues, where it may be 
initiated by managers (top-down approach) or 
employees (bottom-up approach) for strategic or 
altruistic reasons and includes commitment to CSR 
through integrating it into policy documents 
(Baumann-Pauly et al., 2013; Maon et al., 2009). 
Further, CSR communication is directed towards 
both internal and external stakeholders, where the 
means or nature of communication and its content 
need to be identified (Maon et al., 2009). The 
different ways of communication include meetings, 
corporate internal newsletters, and trainings for 
internal stakeholders such as employees and board 
members, while the social and environmental 
performance of an organization may be disclosed in 
the form of annual reports or CSR reports and 
advertisements to external stakeholders. Embedding 
CSR entails instilling CSR values among 
organizational members using tools such as CSR 
policies, procedures, mission, and vision to 
reinforce a CSR compliant behavior in operational 
functions (Baumann-Pauly et al., 2013; Maon et al., 
2009). Lastly, CSR evaluation includes the 
measurement of how well the CSR objectives have 
been met, monitoring the progress of these CSR 
objectives, and exploring ways to improve CSR 
performance (Maon et al., 2009). 

3. Review Methodology 

We utilized a systematic literature approach to 
accomplish our research goal of surveying the 
literature on CSR implementation. Systematic 
reviews are commonly used to ensure transparency 
and replicability in the review process (Hossain, 
2018). Given that it is imperative to outline the 
scope of one’s search prior to ensuing the data 
collection process (George et al., 2019; Tran field et 
al., 2003), we restricted our range to any research 
study that exclusively focused on the concept of 
CSR implementation or its four dimensions, 
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namely, CSR awareness, CSR communication, CSR 
embedding, and CSR evaluation [13]. The concept 
of CSR has taken various titular forms in literature, 
where overlapping constructs like corporate 
sustainability, corporate social performance, and 
corporate citizenship have been proposed and are 
now interchangeably used by researchers (AL 
binger & Freeman, 2000; Evans & Davis, 2014; 
Matten & Crane, 2005; Pedersen et al., 2018; Wood, 
1991). However, the terminology of CSR had been 
most widely used by researchers (Matten & Crane, 
2005), and as such is adopted in this study. 
Furthermore, we do not include research examining 
the concept of sustainability or corporate 
sustainability as it is an overarching concept that 
incorporates two different topics of CSR and 
corporate responsibility. As such, CSR acts as an 
intermediary tool that examines the efforts of 
organizations aimed at balancing the triple bottom 
line (van Marrewijk, 2003). The Principles of CSR 
Due to the uncertainty surrounding the nature of 
CSR activity, it is difficult to define CSR and to be 
certain in terms of any such activity. It is therefore, 
imperative to be able to identify such activity. The 
view of three main principles of CSR are to be taken 
into consideration to comprise all of the CSR 
activity (Crowther, & Aras, 2008). 

4. Sustainability 

Sustainability is concerned with the effect in terms 
of which action is taken into consideration in the 
present, which has an impact upon the options that 
are available in the future. If resources are utilized 
in the present, then they are no longer useful in 
future. This point is of particular concern, if the 
resources are finite in quantity. Therefore, the raw 
materials of an extractive nature, such as, coal, iron 
or oil are finite in quantity and once they are used 
will not be available for future use. In the future, 
therefore, alternatives will be needed to implement 
the functions that are provided by these resources. 
In production and manufacturing organizations, 
these resources are made use of. This may be at 
some point in the relatively distance future but of 
more immediate concern is the fact that as resources 
get depleted, then the cost price of the remaining 


resources tend to increase [14]. Therefore, in this 
manner, the operational costs of the organizations 
tend to increase. Viewing an organization as a part 
of the wider social and economic system implies 
that these effects must be taken into account, not just 
for the measurement of the cost and value created in 
the present, but also for the future of business itself. 
Measures of sustainability would consider the rate 
at which resources can be _ regenerated. 
Unsustainable operations can be accommodated 
either through the development and implementation 
of sustainable operations or by planning for the 
future lacking in resources, which are required at 
present. In practice, the organizations mostly tend to 
aim towards less unsustainability by increasing the 
efficiency in the ways in which resources are 
utilized. An example would be an energy efficiency 
program. The human resources need to be well- 
aware of the methods and approaches required to 
make best use of resources and promote their 
sustainability 

5. Categories of CSR 

Although corporate social responsibility is a very 
broad concept that is understood and implemented 
differently by each firm, the underlying idea of CSR 
is to operate in an economically, socially, and 
environmentally sustainable manner [15]. 
Generally, corporate social responsibility initiatives 
are categorized as follows: 


e Environmental responsibility 
Environmental responsibility initiatives aim to 
reduce pollution and greenhouse gas emissions and 
the sustainable use of natural resources. 

e Human rights responsibility 
Human rights responsibility initiatives involve 
providing fair labor practices (e.g., equal pay for 
equal work) and _ fair-trade practices, and 
disavowing child labor. 

e Philanthropic responsibility 
Philanthropic responsibility can include things such 
as funding educational programs, supporting health 
initiatives, donating to causes, and supporting 
community beautification projects. 

e Economic responsibility 
Economic __ responsibility 


initiatives involve 
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improving the firm’s business operation while 
participating in sustainable practices — for example, 
using a new manufacturing process to minimize 
wastage. 

6. Corporate Social Initiatives 

Corporate social responsibility includes six types of 
corporate social initiatives, 


e Corporate philanthropy: Company donations 
to charity, including cash, goods, and services, 
sometimes via a corporate foundation 

e Community volunteering: Company- 
organized volunteer activities, sometimes while 
an employee receives pay for pro-bono work on 
behalf of a non-profit organization 

e Socially-responsible business practices: 
Ethically produced products that appeal to a 
customer segment 

e Cause promotions and activism: Company- 
funded advocacy campaigns 

e Cause-related marketing: 
charity based on product sales 

e Corporate social marketing: Company- 
funded behavior-change campaigns 

All six of the corporate initiatives are forms of 
corporate citizenship. However, only some of these 
CSR activities rise to the level of cause marketing, 
defined as "a type of corporate social responsibility 
(CSR) in which a company's promotional campaign 
has the dual purpose of increasing profitability 
while bettering society. “Companies generally do 
not have a profit motive when participating in 
corporate philanthropy and community 
volunteering. On the other hand, the remaining 
corporate social initiatives can be examples of cause 
marketing, in which there is both a societal interest 
and profit motive. 

Conclusion 

CSR as it was practiced in India many years ago, has 
undergone a transformation as a result of its 
exposure to the Western approach pursued by 
transnational corporations on Indian soil. Another 
reason for the change in that approach can be 
attributed to Indian companies venturing into the 
global arena to compete with the rest of the world. 
The trends followed world-wide have not only 


Donations to 


created awareness, but have also put pressure on 
Indian companies to reevaluate their CSR endeavors 
and to align them with the global trends. Though 
corporate philanthropy and community 
development still remain a strong aspect of India's 
CSR, globalization has led to the emergence of the 
multi-stakeholder approach. Under such an 
approach, companies are responsible for all 
stakeholders, a term that includes employees and 
both community and financial stakeholders. This 
approach requires that CSR be integrated into a 
sustainable business strategy. "The key to being 
more ‘sustainable’ is for a business to adopt, 
demonstrate, and practice more holistic approaches 
to business, where financial drivers together with 
sustainable development performance (i.e. social 
equity, environmental protection, and economic 
growth) are incorporated into mainstream business 
strategy and embedded in organizational values."82 
"Triple Bottom Line" or "Triple P-people, planet 
and profit" is the mantra of the day for success. 
Indians have huge expectations for companies, both 
global and domestic, and would like them to step 
forward and take responsibility in the societies or 
communities in which they are operating by 
adopting responsible practices. "In addition to 
providing good quality products at reasonable 
prices, companies should strive to make their 
operations environmentally sound, adhere to high 
labor standards, reduce human right abuses, and 
mitigate poverty."8 3 Adoption of these practices is 
critical to the businesses because business cannot 
survive, let alone succeed, in a society that fails. 
Moreover, public acceptance of the operations of 
any business, particularly in an alien society, often 
determines the success of the corporation; and 
acceptance will come only when the company in 
question is seen as having empathy for the 
aspirations and values of the society in which it 
functions. Investors now often consider the social 
performance of the company when making 
investment decisions. They do not want to put their 
money into the operations of a corporation that is 
neglecting its social responsibility. Hence, the social 
report card of the corporation has become an 
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important factor in attracting potential investors. 
Additionally, even though the public expectations in 
India of the corporations might seem excessive at 
first, they are not too different from the changes in 
the attitude of people that are taking place elsewhere 
in the world. 
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